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DMG101 Introduction to Design Management)

Syllabus
DMG101 A

Spring 2008, 3 credits | Thursday  12:45-4:30pm | Room 306 | Instructor: Cyn Roberts

Contact Information 

Preferred contact method is email: croberts@aii.edu
Class website support at http://CR386.aisites.com and additional assignment support through www.turnitin.com. Class ID: 2222480, Password: DMG101




Alternate Contact telephone: 503-382-4868
Office Hours

Office hours by appointment

FINAL day. date, and time

Monday, June 9, 2008,  2:45-4:45 pm

Required Text

Creating the Perfect Design Brief, by Peter Philips. ISBN: 978-1581153248
Course Description

This overview of the field of design management introduces the student to how design is managed within organizations to further business objectives. Covered topics include managing creativity, the value of branding, and the strategic use of design.
Course outcomes:  

Upon successful completion of this course, the student should be able to:

· Analyze the creative design process, and communicate its value to business

· Outline the design manager’s role in an organization

· Determine techniques for handling a Creative Team

· Write a comprehensive design brief for a project

· Develop a vocabulary to communicate about design and its relation to business objectives

· Prepare and deliver a client presentation

· Perform organizational and project management techniques

Required Materials

Sketchbook, misc. sketching materials; estimated $20 to $50 in color printing, presentation material and field trip expenses. Materials needed vary according to the individual project concepts (ie. Rulers, x-acto knives, papers, color prints, etc…) 

Grading 

Attendance & Class participation 25% | Quizzes 10% | Essays and Personal Projects 40% | Final project 25% 

Letter Grade

Number 
Grade
Rating

A

=
95 – 100
Excellent

A-

=
90 – 94



B+

=
87 – 89

B

=
83 – 86

Good

B-

=
80 – 82



C+

= 
77 – 79



C

=
73 – 76

Satisfactory

C-

=
70 – 72



D+

=
67 – 69

D

=
62 – 66

Marginal

F

=
Below 62
Failure

· All written assignments must be in MLA format with appropriate works cited. Refer to “Rules for Writers” available on reserve in the library. 

· Submit all written assignments through www.turnitin.com (see contact information)

· All student work must be turned in with the following information (regardless of using turnitin.com):  Name, Course/section, Instructor, Term/Date, Project/Assignment, Contact info (phone or email).  Work may not be accepted for full credit without the required information. AiPD cannot guarantee the return of student work that is not labeled with the required information.

Late Work

· Papers and Projects: All papers and projects are due at the beginning of class on the due date specified. Some papers may be accepted one week late with a 10% reduction in points. Papers or projects will NOT be accepted more than one week late.

· As an incentive to complete work on time, most assignments submitted on time are eligible for resubmission for an improved grade prior week 9. 

· Presentations: Because of the disruption to the class schedule, Presentations cannot usually be made up. Check with instructor for exceptional circumstances.

· Quizzes:  must be made up prior to the next class. Please contact instructor to make arrangements.
Attendance and Participation

Attendance is mandatory. Attendance is taken at the beginning of each class and near the middle. You are expected to come to class on time, participate in exercises and discussions and remain for the entire class to receive full attendance and participation points. Three absences equal a failing grade. This includes an accumulation of partial absences (i.e. If you come to class late 6 times, you will have an equivalent of 3 absences)
Lab Policies

Leave food and drink outside the class. Disciplinary action will be taken toward any student found using the equipment in an inappropriate manner, taking cell phone calls or surfing the web. Disruptive, disrespectful or rude behavior will not be tolerated.

Plagiarism

Presenting the writings, images or paraphrased ideas of another as one’s own, is strictly prohibited at the Art Institute of Portland. Properly documented excerpts from other’s works, when they are limited to an appropriate amount of the total length of a student’s paper, are permissible when used to support a researched argument.  

Students with Disabilities

It is AiPD policy not to discriminate against qualified students with a documented

disability in its educational programs, activities or services.  If you have a disability-related need for adjustments or other accommodations in this class, contact the Disability Services Coordinator.

Mara Sievers

Disabilities Services Coordinator

The Art Institute of Portland

1122 NW Davis Street

Portland, OR  97209-2911

503-382-4836  msievers@aii.edu
Evacuation Procedures  

Please proceed to the nearest exit when the strobe lights flash and an audible alarm occurs.  AiPD’s evacuation location is 10th and Davis; wait there for further instructions. 

 **ALWAYS ASSUME ANY EVACUATION IS REAL**

Course Calendar
	
	
	Assignment due
	In-class activities
	Quizzes

	Week 1
	Introductions & Course overview

What is DMG? | Visual terminology
	
	Group composition 


	

	Week 2
	Research – guest speaker, librarian Dan McClure
	Paper: Ideal DMG job.
	Library Research
	Quiz

	Week 3
	Business Communications 

– business style writing

-- oral presentations

-- client presentations
	Paper: Research project 
	Communication exercise

Impromptu speeches
	

	Week 4
	Business Communications, cont. | Introduction to The case study analysis
	Project: Client communication 
	Client communication demonstrations | Final project advising
	

	Week 5
	The creative process

 (bring creative tools) 
	Paper: Final project proposal
	Creative exercise – challenges /  “my name is …” 
	

	Week 6
	Leadership philosophies /teamwork

Visual Audits
	Paper: Professional magazine review
	Business video

Team brainstorming activity
	

	Week 7
	Creative leadership | Critiquing design work (sandwich methods – other)
	Project: Visual audit
	Creative team exercises |

Critique exercises
	

	Week 8
	Project Management | The design brief
	Paper: Critique assignment
	Classmate time management exercise
	

	Week 9
	Understanding business problems and functions 
	Paper: Book Report 
	Teams lead discussions
	

	Week 10
	Final presentations
	Final project
	Final project presentations.
	Quiz

	Week 11
	Final presentations
	
	Final project presentations cont.
	


